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. Contractors. Collaboratmg closely with these contractors, Al-Qudra swiftly = &
¥ 3ssimilated mternatl()nal construction methodologles emphasizing aspects = 4
* such-as-health and ﬁfety protocols, stringent quality control measures, and
L4 }g—fﬁjﬂh proficient project :management techniques. The invaluable experience
P ;;EEE gained through- these, collaboratlons served as a springboard for Al-Qudra's
I Il 9 diversification into an ‘array of complementary service sectors. Expanding
‘:.EE. beyond lits foundational construction expertise, Al-Qudra ventured into *
— domains such” as electrical works, logistics, vehicle leasing, manpower '
provision, catering and agriculture development. '
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Construction

Since 2018, Al-Qudra World Construction has been fully capable of
completing construction and engineering projects from the award of contract
to completion, with the ability and history of working with international
companies and completing a multitude of projects with the first-world and
international standards in professionalism and quality of work.

This includes, but is not limited to:

- Complete project management from award date to handover

- Design schemes using our fully trained and qualified in-house architecture
and engineering teams

- Professional surveying using the most up-to-date equipment and skilled staff

- Soil sample testing

- Procurement, Logistics & Transportation
- HSE

-QA/QC

Performance standards implemented by Al-Qudra World have been accepted
by major international companies and their service providers. Meeting
international standards, all projects were handed over with complete
satisfaction of each and every client.
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Dependability & Flexibility

Ability Rent-a-Car, a trailblazing force in Iraq's vehicle leasing sector, has firmly
established itself as a pioneering company with services that set it apart from
competitors.

Boasting a diverse and growing fleet of over 250 vehicles, including sedans,
trucks, SUVs, and armored vehicles, the company caters to the dynamic
demands of both short-term and long-term leasing, all while maintaining
highly competitive rates.

At the heart of Ability Co.'s operation is a commitment to customer
satisfaction, evident through its customer-centric approach, 24/7 customer
service, emergency roadside assistance,

and the provision of complimentary courtesy cars. Strategically positioning
service centers nationwide, underscores the company's dedication to
accessibility and ensuring customers' peace of mind. Leveraging extensive
experience in the car leasing industry, Ability Co. not only meets but exceeds
expectations, offering tailored solutions that resonate with diverse service
requirements.

As the company continues to evolve, its unwavering commitment to
maintaining high standards and a varied fleet solidifies Ability Rent-a-Car as a
trusted and customer-friendly choice for vehicle leasing excellence in Irag.



Oil & Gas

With less Than 5 years of experience in the Oil & Gas sector, Al-Qudra World
has become a leading expert in this field, having completed various
mechanical, electrical, waste management & and hundreds of kilometers of
pipeline projects for dozens of international and local companies Such as :

«  KAR Group, NLS, TAQA , GULF KEYSTONE, KPC, Oryx Petroleum

The Al-Qudra World Oil & Gas team stands as a formidable force in the
industry, possessing the expertise and proficiency to successfully execute any
given project with unparalleled professional prowess. Our commitment
extends beyond mere project completion; we are dedicated to not only
meeting but surpassing all our clients' needs and expectations.

At Al-Qudra World Oil & Gas, we pride ourselves on a dynamic and highly

skilled team that is adept at navigating the complexities of the oil and gas
sector. Our professionals are equipped with cutting-edge knowledge,
ensuring that every project is approached with a blend of innovation and
industry best practices. We understand the unique challenges that each
project presents and are prepared to tailor our solutions accordingly, ensuring
optimal results.

Our client-centric approach goes beyond the project itself. We prioritize clear
communication, transparency, and collaborative partnerships, fostering a
relationship that extends beyond the completion of a single project. Al-Qudra
WorldOil & Gas is not just a service provider; we are a reliable and strategic
partner committed to the long-term success of our clients in the ever-evolving
landscape of the oil and gas industry.



Warehouse leasing and Logistics

Al-Qudra World has firmly established itself as a logistics powerhouse,
providing a comprehensive suite of services to diverse companies and foreign
military forces across Irag. Renowned for our exceptional procurement
capabilities, we seamlessly acquire necessary equipment, showcasing
versatility in meeting a wide spectrum of logistical needs with unparalleled
ease.

Our logistical proficiency extends beyond transportation and distribution,
encompassing meticulous management of clearance and customs
requirements. Chroo ensures a streamlined and hassle-free process for clients,
emphasizing precision, efficiency, and unwavering reliability in every logistical
endeavor.

What sets Chroo apart is not just our commitment to end-to-end solutions but
also our substantial infrastructure investment. With ownership of 250,000
square meters of strategically positioned covered and uncovered storage
facilities across Iraq, we provide secure and accessible storage tailored to the
unique needs of our clients.

In addition to our logistics prowess, Chroo takes pride in our procurement
capabilities, ensuring a seamless and efficient supply chain. Moreover, as
authorized distributors of Schneider Electric, we bring a further layer of
reliability and quality assurance to our services. This strategic partnership
enhances our ability to provide cutting-edge solutions in logistics, further
solidifying Chroo as a trusted partner in navigating complex logistical
challenges with confidence and efficiency



Design Studio

Al-Qudra World, Had an engineering Studio Work under the Al-Qudra World-
banner, stands as a beacon of expertise in architectural and interior design.
This innovative venture caters to a diverse range of projects, seamlessly blend-
ing functionality and aesthetics to create spaces that inspire and endure. With
a team of skilled professionals, Al-Qudra World is committed to delivering
designs that align with the evolving needs of its clients.

Al-Qudra Worldhas expanded its capabilities to include the construction of a
myriad of structures. The dedicated fabrication workshop specializes in the
creation of containerized housing units, Training towers, trailers, and various
other forms of metal structures. This collaboration not only enhances St+'s
service offerings but also ensures the seamless integration of design and
construction, providing clients with comprehensive solutions for their archi-

tectural and structural needs.

Al-Qudra World goes beyond traditional architectural and interior design
services by offering a comprehensive range of services. This includes expertise
in Clading, carpentry, as well as MEP services, all benchmarked against interna-
tional standards. This approach allows St+ to provide clients with end-to-end
solutions, ensuring that every aspect of their project is executed with a keen
eye for detail.

As a result, clients benefit from a one-stop shop for their design and construc-
tion requirements, streamlining the process and enhancing efficiency.The
synergy between All Parts of Companies not only signifies a commitment to
excellence but also positions the combined entity as a leader in the dynamic
and evolving landscape of architecture.
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- We provide a complete package of field services from site assessments to

A, remedial actions, incorporating highly-qualified professionals and in-house
M equipment to efficiently complete any project. Al-Qudra World’s ability to
access vast geographic areas within Iraq streamlines our clients’ resources and
needs so that they are able to focus clearly on project management and
customer satisfaction.
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Summary of Construction Experience



orld understands that our international investors require a
) company that can deliver innovative and sustainable design and
n solutions, often on accelerated schedules, without compromis-
y or quality. As a company, Al-Qudra World is able to leverage our
d financial resources to achieve any of our clients’ requirements.

phy is to put the client first, and maintain constant communica-
e job site to the contracting office. We strive to utilize all of our

sources and operational skills to make any request or service

t a success, ensuring that all of our clients’ needs are met.

orld now has a proven track record of delivering innovative
g and construction projects of the highest quality. Our staff are

orking to come up with new and innovative solutions to perform
ore efficiently, staying up to date and using the latest technology
ent.



Competitive

Our success as an engineering and construction contractor in Iraq stems from
our financial stability, resources, and relationships. When mobilizing for a
project, we are able to do bulk procurement of necessary materials up-front,
never delaying a project due to lack of cash flow. We are one of the oldest and
most established contracting companies in the country. Due to the scope of
our experience on previous projects, we have a tremendous amount of
scaffolding to automated metal structure forming machines, we don’t have to
wait until we have a purchase order to buy equipment. We are ready to go
today. Through well-developed relationships with the local tribal leaders,
government officials, ministries, and vendors, we have the capacity and ability
to quickly respond when establishing life support camps, mobilizing
personnel, and transferring materials throughout Iraqg.

Being chosen as one of the top contracting companies is a huge honor and
Al-Qudra World continues fulfilling contracts for the USACE-GRD, meeting all
specific reporting, contractual, and submission requirements. We have also
carried several projects for the JCCI-A, which is also in compliance with the US
Federal Acquisition Regulations.

Local Flavor:
Adhering to the government’s localization workforce plan, Al-Qudra World
employs a local team of highly qualified engineers, architects, financial

consultants, and contracting officers who develop proposed strategies,
making our work suitable for the Iragi environment. We have maximum
flexibility in handling projects of various forms across most of the country. Our
environmental field services are certain to reduce project budgets and
increase overall success andsatisfaction. When you place your trust in
Al-Qudra World, you can count on technical expertise and innovative
problem-solving, all expertly applied to deliver quality results.

Operation and Maintenance (O&M) Services

In addition to our construction capabilities, Al-Qudra World is also well
equipped to provide O&M support on facilities we have or existing facilities on
an as-needed basis. This includes:

- Development of maintenance and schedules appropriate to equipments.

- All O&M documentation will be provided to customers in English, Arabic
and/or Kurdish (as needed)

- Maintenance of electrical and power generator systems

- Maintenance of water, plumbing and/or sewage systems

- Mechanical repairs or upgrades (furniture, windows,doors, etc.)

- Vehicle maintenance and repair
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Sustainable Growth & Social Responsibility

Furthermore, we recognize a pressing necessity to optimize agricultural
practices and maximize yields from animal care operations. Central to this
endeavor is the promotion of natural fertilizers and the adoption of
sustainable farming techniques. By prioritizing environmental sustainability
and resource efficiency, we endeavor to extract maximum benefit from
agricultural pursuits while minimizing our ecological footprint.

As Al-Qudra World forges ahead into this new frontier, we do so with a clear
vision and an unwavering commitment to catalyze positive change. Our
strategic plan serves as a comprehensive roadmap for the future, charting a
course towards sustainable growth, innovation, and resilience. With steadfast
dedication and a spirit of collaboration, we stand poised to overcome
challenges and navigate towards a brighter and more prosperous future.

In addition to our core business objectives, Al-Qudra World is deeply
committed to promoting social responsibility and empowering marginalized
communities. One of our key initiatives in this regard is our unwavering
support for women's rights and their integral role within our company. We
recognize the invaluable contributions of women in driving innovation,
fostering diversity, and enhancing organizational effectiveness. Through
targeted initiatives and policies and creating a supportive work environment.
Furthermore, the Al-Qudra World is dedicated to supporting expertise and
nurturing talent within our organization. Through continuous training and
development initiatives, we aim to enhance the capabilities and

competencies of our workforce, ensuring they remain at the forefront of
industry trends and best practices.

Moreover, we are committed to nurturing local talent and building capacity
within the communities in which we operate. To this end, we regularly
organize and host courses and workshops aimed at qualifying and
empowering local cadres. These initiatives not only contribute to the
professional development of individuals but also foster economic growth and
social cohesion within the community.

In summary, Al-Qudra World's strategic vision encompasses not only
sustainable growth and innovation but also a steadfast commitment to social
responsibility and community empowerment. Through our multifaceted
approach, we aim to create a lasting positive impact, driving inclusive growth
and prosperity for all stakeholders. As we continue to chart our course
towards a brighter future, we remain guided by our core values of integrity,
excellence, and inclusivity, ensuring that our actions align with our broader
mission of creating value for society and fostering sustainable development.



to offer the best service that can be achieved within
complete all projects undertaken on time, within
& qualitys to the complete satisfaction of the client.
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